
 

Agenda item Notes  Actions / completion date 
S afety S P I s cores  are very low in P 13 at 63.5 

(network average at 81.7).  T op 
contributor was  D Q M s cores  (96%  of S P I 
s core), followed by ML M and E Q M.  
 
NIMIs  are s till outs tanding. 

 
Medical F itnes s  Management in B us es  
audit - actions  have been outs tanding 
s ince August 2023.  P revious ly F elicity 
has  agreed to s end required documents  
via recorded delivery and to s hare 
tracking number.  T his  action is  s till 
outs tanding.   
 
 
 

Neringa to email P 13 D QM 
as s es s ment s preads heet to 

 as  she does  not 
have acces s  to the AA s ite 
– action completed on 
24/04/24 

 
 
 

 to s end information 
to J ack via email and 
recorded delivery by 10 
May 24.  
 

S ervice meas ures  
 

A ll routes  except for 389, 399, 549 failed 
their MP S . 
 
R oute 217 – failed due to combination of 
high S L M and ML M.  A ls o, there are 
ongoing is sues  with traffic lights  on M25.  
T his  has  been reported to S D Ms .   
 
R outes  298 and 299 - failed due to 
combination of high S L M and ML M. 
 
R oute 327 – is s ues  with vehicles .  T here 
is  no early running is sue on this  route but 
will keep an eye on it. 
 
R oute W9 - failed due to combination of 
high S L M and ML M.  S truggling to get 
drivers  on this  route.  T here are 8 open 
lines  currently.  

 

D river meas ures  
 

S taff of es tablis hment - 82.  F ull times  
drivers  on books  – 69.   

  
 
13 agency drivers  are on commercial 
routes .  
 
B C E S  – overall s cores  are better than 
network however driver pres entation 
s cores  are wors e than network.  
 
D rivers  who get commendations  receive 
bonus es .  

 to email s taff 
improvement plan for the 
next 6 months .   

Vehicle meas ures  
 

S ingle deck bus es  are particularly 
problematic.  C urrently out of 6 out of 7  

 to link up with  
 and copy the 



S D s  are off the road.  T his  is  as  a result 
of ongoing is s ues  with acquiring parts .   
10 D D s  are off the road. 
 
R oute W9 - s us pens ion is s ues  due to 
s peed humps .  
 
1 additional s taff recruited on a late shift.  
1 member of engineering team s hort.  

performance team in the 
email. 
 

 to email engineering 
improvement plan for the 
next 6 months .   

AO B  C ompliance audit - res pons e from  
was  due on 23 April 24 but has n’t been 
received.  

 to s peak to  
AS AP .  

 
 




